EMORY

Excellence Through Leadership

2023-2024 Program at a Glance

Date Topic
August 29, 2023 Orientation to ETL
10:00 AM — 12:00 Noon Participant and Direct Supervisor or Sponsor are required to attend.
Virtual
August 30, 2023 Program Kick-off — President Gregory Fenves
10:00 AM -12:00 PM Mr. Christopher Augostini
Convocation Hall ???°?7°??7??, ETL Alumnus
Participant, Direct Supervisor and Sponsor are invited to attend.
September 19, & 20, 2023 Learning &0D Curriculum
9:00 AM — 4:00 PM, each day e Perception and Self Awareness: The Birkman Method
Goizueta Business School Room e Behaviors at Work: Moving from Insight to Action
September 26, 2023 (virtual) e 360 Results
9:00 AM — 4:00 PM e Multipliers Leadership Simulation (with Advantage Performance
Group)
October 4, 2023 Learning Curriculum
9:00 am — 4:00 pm e Crucial Conversations Course -
Location: TBD
October 11, 2023
9:00 AM -4:00 PM
Location: TBD
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October 25, & 26,2023
9:00 AM - 4:00 PM, each day

Goizueta Business School Room
November 1, 2023 (virtual)
9:00 AM - 4:00 PM

Goizueta Curriculum
e Financial Statements
e Financial Analysis
e Strategic Thinking
e Accounting for Resources in Higher Education

e Financial Analysis at Emory (Belva White)

Excellence Through Leadership
2023-2024 Program at a Glance

Date

Topic

December 6" & 7%, 2023
9:00 AM — 4:00 PM, each day

Goizueta Business School Room

Goizueta and Learning & OD Curriculum

e Executing Strategy/Value Creation

e Change Management

January 17*" & 182024

9:00 AM — 4:00 PM, each day
Goizueta Business School Room
January 25, 2024 (virtual)

9:00 AM —4:00 PM

Goizueta & Learning & OD Curriculum

e Immunity to Change
e Negotiations

® Project Descriptions

e Team Birkman Review
® Project Management

o Influencer

February 21 & 22" ,2024
9:00 AM — 4:00 PM, each day
Goizueta Business School Room
February 27, 2024 (virtual)
9:00 AM -4:00 PM

Learning & OD Curriculum
e Building Talent
® Optimizing Diversity
e Situational Leadership
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EMORY

March 20t & 21%, 2024
9:00 AM — 4:00 PM

Goizueta Business School Room

Learning & OD Curriculum

e Intention-Based Communications (with Pinnacle Performance
Group)

Hold April 9*, 10*" & 11* 2024

Project Presentation Practice Sessions — Part 1

e The dates will be split between the project groups. Each group will
be assigned one practice dates.

Hold April 16™, 17*", and 18", 2024

Project Presentation Practice Sessions — Part 2 (final run through)

The dates will be split between the project groups. Each group will be
assigned one practice dates.

Hold April 23", 24, & 25t

Presentation Day

e The date is determined by senior leader availability and location
availability. Should be finalized by end-January.

April 2024

Graduation and Reception — TBD by end-January
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