
 

Supervisor & Manager 
 

Delivering Results 
Unacceptable (1) Meets Expectations (3) Far Exceeds Expectations (5) 

Is inconsistent in completing tasks and 
goals; demonstrates little desire for 
excellence in work. 

Achieves excellence in all tasks and goals 
regardless of work arrangements (i.e. on 
campus or working from home). 

Coaches team on best practices in achieving 
and maintaining excellence in all tasks and 
goals. 

Struggles to maintain focus, 
perseverance, and resilience in the 
face of obstacles - allows roadblocks to 
cease progress. 

Maintains focus and perseveres, even in 
the face of obstacles as best as possible 
given Covid-19 challenges. 

Consistently, in all cases, maintains focus and 
perseveres in the face of obstacles; inspires 
others to do the same. 

Struggles to use time efficiently; is 
often slow to respond; becomes 
distracted or unable to complete tasks 
when confronted with challenges.  Is 
slow to adjust priorities.  Ineffective in 
delegating assignments. 

Uses time efficiently as best as possible 
given Covid-19 challenges; adapts plans 
when changes occur. Prioritizes tasks 
based on importance.  Delegates 
appropriately. 

Always uses time efficiently and responds 
quickly and constructively when confronted with 
challenges.  Adjusts quickly to changing 
priorities. Carefully plans the delegation of 
assignments, based on skill, developmental 
needs and urgency. 

Does not hold others accountable for 
providing timely and quality results; 
provides inadequate or little guidance 
to others on how to maintain focus and 
overcome obstacles.  

Holds direct reports accountable for 
producing quality, timely results; helps 
others maintain focus and overcome 
obstacles.  

Leads a high performing team that far exceeds 
expectations. Shares best practices for 
maintaining focus and overcoming obstacles.   

Struggles to follow through on certain 
assignments and commitments in a 
timely or consistent manner 

Follows through on all assignments and 
commitments, completing them in a timely 
and reliable manner; consistently, in all 
cases, makes others aware of 
task/assignment status. 

Completes all assignments ahead of schedule, 
reliably and in all cases consistently; prioritizes 
assignments and provides the tools and 
information team members need to do the same. 

Is selective in supporting Emory’s 
goals and initiatives; does not 
consistently adhere to Emory’s policies 
and procedures. 

Demonstrates commitment to Emory’s 
goals, initiatives, policies and procedures 
through communication and actions. 

Helps others understand Emory’s goals, 
initiatives, policies, and procedures; always 
adheres to and enforces all policies and 
procedures. 

Does not emphasize importance of 
keeping commitments. 

Recognizes employees who follow 
through and demonstrate commitment; 
shows sensitivity to current constraints 
and obstacles of Covid-19 environment. 

Actively acknowledges employees and 
colleagues who follow through and demonstrate 
commitment. 

 
 


